Your partner in election
processes & technology

Since 2015, The Turnout has been working to help non-profit organizations, corporate entities, academic
institutions, and federal, state, and local governments to better understand, assess, and improve their
transactional data, visualize and analyze their processes, and standardize and validate their data.
Most of our work touches the fields of election administration and technology.

Our team brings decades of experience working at the intersection of technology and organizational
processes and a deep commitment to listening and learning about each of our clients’ unique goals and
challenges.

By harnessing our team’s experience in election administration, established relationships, and multidisciplinary
expertise, we assemble an expert team to develop grounded, tailored, and actionable solutions—always
working with, not for, our clients.

We do this by performing specific, structured activities that include:

¢ Process Modeling - Assessing the current processes in an organization and mapping the associated
workflows, with an eye toward business continuity planning, staff training, and identifying relevant areas that
automation/technology could help streamline

Process Analysis and Improvement - Checking for any leaks and bottlenecks in a process that impede
efficiency and accuracy of data movement, and presenting the best operational practices and tools to
assist our clients in achieving time and cost efficiencies

Data Standardization — Working with stakeholders to develop and implement data standards to enhance
the compatibility and interoperability of systems, making it easier for organizations to connect independent
systems, and process and analyze data

Recently, we have:

Created a reporting data standard to streamline the collection of EAVS data and
understand how military and overseas voters request and return their ballot, in collaboration with
the Federal Voting Assistance Program and The Council of State Governments.

Assisted with the development and administration of the Rapid Architecture-Based
Election Technology Verification (RABET-V) program, a fast, flexible, risk-based, and cost-
effective program to verify non-voting election technology, with the Center for Internet Security.

Developed requirements and conducted legal framework analyses for voter registration
databases in cooperation with both technology providers and state election offices.

To assess how The Turnout can best assist

your organization, read more at our
website, and reach out to us at u I nou

info@turnout.rocks to discuss.

https:/turnout.rocks




